TpaHCNOpPTHLIE KOMMAHMU U CUCTEMbI CUHXPOHU3aLUKN
BpemMeHu

YHUKanbHOCTb KOMMaHUi, 3aHATbIX B cdhepe TpaHcnopTa, COCTOUT B TOM, YTO OHW NpeAnaratT He n3n4ecKknii MPOAYKT, @ YCNyri HagexHon n
CBOEBpPeMEHHON nepeBo3ku. [pegocTaBneHne Takmx ycnyr TpebyeT adhPeKTBHOCTM 1 YMEHNS OpraHn3oBaThb CBOe paboyee Bpems 1 3aBUCUT OT
paboTbl Kak COTPYAHMKOB KOMMaHUW, Tak 1 TPaHCNOPTHbIX cpeacTB. Jobpatbes u3 nyHKTa A B MYHKT B MOXXHO MHOXECTBOM pasfnnyHbIX CnocoboB,
No3TOMY TPaHCMNOPTHasA KOMMNaHWsa AoMKHa paboTaTb MakcMmanbHO 3MEKTVBHO 1 OPraHM30BaHHO, YTOOLI NOAAEPXKMBATL MOTOK KITMEHTOB Ha BbICOKOM
YPOBHE.

B TpaHCNoOpTHBIX KOMNaHMAX YacTo He yAenstoT AOMKHOro BHUMaHMSA Takon npobneme, kak ycTapesLuas YyacoBasi crcTeMa TOYHOro BpemeHn. Cuctema
CMHXPOHM3aLMmn BpemeHn Sapling MOXeT 3HaunTeNbHO NMOBbLICUTL BEPOSTHOCTb TOrO, YTO BCe TpeboBaHMSA KNMEHTOB, BbIOpaBLUKX Bally OpraHvM3auuio B
Ka4ecTBe nepeBo34vmnka, OyayT yaosnetBopeHbl. CUCTEMbI CUHXPOHU3aLMM BPEMEHU HE NPOCTO obecneymBaoT 0TOOpaxeHne TOYHOro BPpEMEHM Ha BCeX
Yyacax, HO 1 MOMOratloT BCEM COTPYAHMKAM, PyKOBOACTBY U KNIMEHTaM pPa3BUTb HABbIKM yrpaBreHusi BpemeHem. B asponopty, Ha xene3HogopoXHOM nunm
aBTOOyCHOM BOK3are, kak 1 Ha ntobom Apyrom BUAe TPaHCnopTa, CUCTeMa CUHXPOHU3aLMn BpeMeHn byaeT ngeanbHbIM peLleHneM, KOTOpoe NMOMOXET
YCMELLUHO yAOBMNETBOPSATb NOTPEOHOCTN NOCTOSAHHBIX KITMEHTOB.

CucteMa CMHXPOHU3aLMKN BPEMEHU MOXeT NpeAoCcTaBUTb TPAHCMOPTHON KOMMAaHUN MHOXECTBO NPenMyLLecTB,

BKIOYas creaytowime.

* ONTMMM3auMA opraHmM3aummn padoyero BpemeHu. oBbieHne ahhekTUBHOCTU paboTbl NnepcoHana
SABMSIETCA OOHON N3 BAXKHEMNLLNX COCTaBMAIOWMX yAOBNETBOPEHNS 3anpocoB knneHToB. OanH 13 cnocobos
[OCTUXKEHUS 3TOW Lienn B TPAHCNOPTHON cdhepe — pasBUTUE YMEHUS NepcoHana ynpasnsT CBOMM BPEMEHEM.
370 ymeHuve aBnsieTcs HeobxoanMbIM ycnosuem apdekTMBHON paboTbl. Cuctema CMHXPOHU3aLUN BPEMEHN

CTaHEeT [l COTPYAHVKOB HE3aMEHUMbIM MHCTPYMEHTOM, KOTOPbIN MOMOXET UM Goriee YeTKO OpraHn3oBaTh CBOe
BpeMsi, UTOGbl OHM MO 06ECNEYUTL NOCaAKY U TPAaHCMIOPTUPOBKY NacCaXXMPOB 3afaHHbI MyHKT HAa3HaYeHWs B
3ajaHHOe BpeMmsi.

¢ 3HauuTenbHoe COKpaljeHUue 3aTpaT Ha OGCHy)KI/IBaHVIe. TpaHCﬂOpTHbIe KOMNaHUN, B KOTOPbIX HEe YCTaHOBIEeHa CUCTeMa CUHXPOHU3aLUUN BpEMEHMN,
noaBepXXeHbl PUCKY OTTOKa KIMTMEHTOB B pe3ylbraTte cboeB B pa60Te 4acoB UNKn ux nornomku. Kak cneacrteue, LieHHble KIMMeHTbl KOMMaHun nepel?lp,yT

K KOHKYpeHTaM, TPaHCNOPT KOTOPbIX I'IpI/IGbIBaeT B MYHKT Ha3Ha4YeHusa CTPOro no pacnmucaHuio. |/|HBeCTVILlI/II/I B CUCTEMY CUHXPOHM3aLUn BpeMeHn
Sapling Nno3BONAT NPeaoTBpaTUTb peryndapHoe noBTopeHune ,D,aHHOIZ npo6neMb|. B cny4yae cbosi B SI'IeKTpOCHaﬁ)KeHVII/I nnu npu nepexoae Ha netHee
BpeM4 NnokasaHna BCcex 4YacoB B Halwen cucteme KOPPEKTUPYTCA aBTOMaTU4eCKN, YTO YCTPaHAET HeOGXO,D,I/IMOCTb 06pau.leva B CEPBUCHYHO cny>|(6y.
Cpe,D,CTBa, KOTOpbIe Obinu bl noTpadvyeHbl Ha onnaTty 6EeCKOHEYHbIX CYETOB 3a 060]'Iy)KI/IBaHI/Ie, MOXXHO BITOXWUTb B gpyrue HanpasneHua 6|/|3Heca, 4yTO
npeaocTaBuT opraHn3ayunn 6onblle BO3MOXHOCTEN Onga npouBeTaHua. I'Ip|/|o6peTeH|/|e CUCTEMbI Yy KOMMaHUN, M3BECTHOW Ka4eCcTBOM I'IpOVI3BO,EI,I/IMOIﬁ el
npoaykuumn, — 1o ﬂy“ILIJVIIﬁ cnocob rapaHTupoBsaTtb D,OCTOIZHOG BI1OXeHune cpeacts BaLlen opraHusauuu.

. Ocaenomneuuocm KINMMEeHTOB O BPpeMeHW. TpaHCI'IOpTHI:Ie KOMMNaHUM OTNNYaKTCA OT OAPYrMxX TeM, YTO HECMOTPSA Ha TO, YTO OT Sd)CbeKTVIBHOCTVI
paboTbl COTPYAHMKOB 3aBUCUT MHOTO€, YCMELLUHOCTb onpeaenseTcs n Apyrumy paktopamu. YTobbl TpaHCNOPTHasA KOMMaHWsA MOrfia passBmBaThbCs,
y,D,OGHyIO BO3MOXHOCTb y3HaTb TOYHOE BpeMA TakKXke He MeHee BaXXHO NpefoCTaBUTb HE TOJNbKO COTPyAHUKAM, HO U KIMMeHTaM. Ecnu Ha Bcex Yacax

B 34aHMKN oTobpaxaeTcs pa3Hoe BPeMsi, NacCaXXup MOXeT onosgartb Ha CBOW pewc. HesaBucnmo ot Toro, Npudbin naccaxvp 3abnaroBpeMeHHo unm
6yKBaﬂbH0 nepen ornpaerieHnem, ecnu B 3gaHnUnM BoK3arna He 6y,qu HaOeXXHOro NCTOYHUKa BpeMeHU, OH MOXET ono3aathb. yBepeHHOCTb B TOM, 4YTO

00 OoTnpasrieHnsa noesaa ocTanochb 10 MWHYT, TOr4a Kak B ,D,eI7ICTBVITeﬂI:HOCTI/I ocTanock Bcero 6 MWHYT, MOXET CbIr'paTb peLlaroLLyo porb, 1 Toraa
naccaxupy npuaercsa exatb crnegyolwmm noe3aom. lNMpobnemel Takoro poga MOXHO NPeaoTBPaTUTh, YCTAHOBMUB CUCTEMY CUHXPOHMU3ALMM BPEMEHM.

370 BCero NuLlb HECKOMbKO npruMepoB TOro, Kakme npemmylecTtsa cMctemMa CUMHXPOHU3aLnn BpeMeHU MOXET NPUHECTU TPaHCNOPTHLIM KOMMNaHUAM.
Cuctema CUHXPOHM3aL NN BpeMeHU Sapling npuHeceT ropasao 6onbLue Nosnb3bl B opraHusauun nepeBo30K, YeM NpPpocTo 0To6pa>|<eHV|e KOPPEKTHOro
BpeMeHu. bnarogaps et MOXHO [obuUTbCA MakcMmanbHow 3P PEKTUBHOCTU, NOBLICUTL YAOBIIETBOPEHHOCTb KIMMEHTOB U obecneynTb passutne
KOMMaHWK1, KOTOpasi CMOXET BbINTU HA KA4E€CTBEHHO HOBbIV YPOBEHb.

[ina nony4eHnsa 4ONOMHUTENBHON MHOPMaLMK 1 BeCNaTHON KOHCybTaumum obpaTuTech K permoHansHOMy NpeacTaBuTento.



