npOM3BOACTBeHHbIe npeanpuAaTna u CUCTeMbl
CUHXpPOHU3aLunn BpemMmeHu

MponssoacTBeHHOE NoapasfeneHne KoOMnaHum — OfHa U3 BaXKHENLLNX COCTaBMASOLLMNX ntoboro 6usHeca. Ans npounseoacTea Tpe6yeM0ro obbema
npoaykuunn, 6y,£|b TO NO 3aKady MarasuHa, onsa npsiMo [OCTaBKN 3aKas34vuKy Unm nonosiHeHua 3anaca Ha cknage, KpanHe BaXKHO 3annaHvpoBaTb
[0CTaTovHOE Bpemsl Npon3BoacTBa. Kpome BbINONHEHUS 3aka3a C KOHTPONeM BbICOYanLLEero YPOBHA Ka4yeCTBa, Takke Heobxoaumo cobnogaTb
NPOW3BOACTBEHHBIN rpaduk. B cpepe nponssoacTBa TOHHOE MaHMpoBaHue nrpaet pewarLyro porb, NO3TOMY Ha 3aBoje C yCTaHOBJ'IeHHOVI cuctemom
CUHXPOHM3aLMnN BpeMeHM Npon3BOACTBO 1 NOCTaBKa NPOAyKUMN KOMMaHUU BCceraa 6y,D,yT BbINOJSIHEHbI B CPOK.

Cucrema CUHXPOHU3aUn BpemMeHn MoXeT nNnpeaoCcTaBUTb NPOU3BOACTBEHHOMY nNpeanpuAaATUO MHOXXeCTBO
npeuvmMyulecTB, BKNn4Yasa cnegyrouiume.

* PaumoHanusauusa npom3BoACTBEHHOrO npotecca. Y1obbl KomnaHusa Morna nonyyYnTb NPOAYKLMIO B
TpebyemMom obbeMe K Ha3HauYeHHOW AaTe, MPOU3BOACTBEHHOE NOAPa3AeNeHne AOMKHO YeTKO criefoBaTb
paspaboTaHHOMY rpaduKy 1 COrnacoBbIBaTb CBOK paboTy C ApyrumMun nogpasaeneHunsiMm, 4tobbl B
CMOXHOM MnpoLecce NPOM3BOACTBA NPOAYKLUUM U3 CbiPbsi HE BO3HWKITO HEMpeaBUAEHHbIX CUTYaLMIA.

Ecnu Ha npeanpusTum yctaHoBNEHa cUcTeMa CUHXPOHM3aLMy BPEMEHM, BCE Yachkl BO BCEX MOMELLIEHUAX
OyayT NokasbiBaTb OAMHAKOBOE BPEMSI, MO3TOMY NyTaHWLbl OTHOCUTENbHO TOrO, B KAKOW CPOK
HeobX0AMMO 3aBepLUNTbL U OTMPaBUTL 3akas, He BO3HUKHET. CMcTeMa CUHXPOHU3aLMW BPEMEHU MOMOXET

opraHn3oBaTtb paboTy BCex nogpasgerneHnin CTporo B COOTBETCTBUN € rpaddMKOM U CBOEBPEMEHHO
nepeBecTV NPOAYKLUMIO Ha CriedyoLwyin 3Tan NPOU3BOACTBA, YTO UCKMIOYaET BO3MOXHOCTb €€ CKOMIEeHUSI.
Kpome Toro, ¢ NoMOoLLbio Takow CUCTEMbI TakKe MOXHO BECTU TOUYHYIO PErMCTPaLmio BPEMEHM!,
3aTpaymBaemoro pabounmm Ha cbopKy 1 OTNpaBKy NPOAYKLMU, YTOObI PYKOBOAUTENW CMOTMN NPUHUMATb
peLueHns OTHOCUTENbHO 3 (EKTUBHOIO pacnpeaeneHnsi pecypcos.

* KoopanHupoBaHue pabo4nx cMeH 1 NepepbIBOB. B 3aB1CMMOCTU OT TNa NPOM3BOACTBEHHOTO NPEANPUATUSA, paboTa MOXeT BbITb OpraHn3oBaHa

B HECKOIbKO CMEH C nepepbiBaMu Mexay Humu. OavH 13 cnocoboB opraHu3aummn Takoro paboyero AHS 3aKo4aeTcs B UCMONb30BaHNM yHKLMM
obpaTHoro otcyeTa BpeMeHu B LMdPOBOI CUCTEME CUHXPOHM3aLumn BpeMeHn Sapling. B undpoBbix Yacax npegycmoTpeHa yHKuma obpaTtHoro otcyeTa
BPEMEHM OT CMeHbl 10 CMeHbI U/unu B nepepbiBax. bnarogaps dyHKuMmn obpaTHoOro otcyeTa BpeMeHuW, opraHmsaums paboTbl B CMEHax v KOHTPOIb
NPOAOIMKUTENBHOCTU NEPEPLIBOB 3HAYNTENBHO YNPOCTATCH, a paboune Bcerga byayT 3HaTb O TOM, CKOJIbKO BPEMEHU Y HUX ocTanock. Kpome Toro,
Sapling npeanaraeT nepBrYHbIE Yacbl C BO3SMOXHOCTbBIO NMOAKMIOYEHNS APYrMX CUCTEM, B TOM YMCMe MaHenn ynpasreHusi 3BOHKamu, KOTopble NoJalTcs
B Ha4arne unm KoHue CMeHbl unu B ntoboe Apyroe BpeMs, onpeaeneHHoe agMyHUCTPaTopoOM CUCTEMBI.

» CoKpalueH/ue BpeMeHU 1 3aTpaT Ha ob6cnyxuBaHue. Ecnv Ha Nnpon3BoACTBEHHOM NPEANPUATUM YCTaHOBIEHA CUCTEMA CUHXPOHU3ALMM BPEMEHMU,
MOXHO 3abbITb O Takux 3aboTax, kak MOBTOPHAs HACTPOIKa YacoB NpU Nepexofe Ha NIeTHee BPEMSs UNW B CIly4Yae OTKIOYEHNs1 3NeKTpo3aHeprun. B yacax
Sapling npenycmoTpeHa yHKLMS aBTOMATUYECKON KOpPEKLMN BpeMeHW. briarofapsi aTor yHKLMKU, paBOTHUKN NPEANPUSTAS MOTYT COCPEAOTOUMTCS Ha
peLleHnn Gonee BaxHbIX 3aaa4, YeM HacTpolika YacoB BO Bcex nomelleHnax. OHa Takke npefoTBpallaeT BO3HUKHOBEHME OLIMBOK B yYeTe HapsaoB Ha
paboTy, @ 3HauuT, rapaHTUPYET NPaBUNbHOCTb OTYETHOCTY.

YcTaHoBKa CUCTEMbI CUHXPOHM3aLIMM BPEMEHMN Ha NMPOU3BOACTBEHHOM MPEANPUATUN NMPUHECET MHOXECTBO NPEenMYLLECTB BCEM COTPYAHMKaM — OT
paboumnx 1 GpuUragmpoB 4O PyKOBOAMTESEl BEPXHErO 3BeHa. TOYHOe BpeMs UrpaeT peLuatoLLyto posib B 3 (EKTUBHOM peanm3aaLyin TEXHONOrMYeckmnx
MPOLIECCOB, ¥ CUCTEMA CUHXPOHM3ALMN BPEMEHU CYLLLECTBEHHO YMpOoLLaeT aTy 3aaauy.

[na nony4eHnsa ONOMHUTENBHON MHOPMaLMK 1 6eCNaTHON KOHCybTaumum obpaTuTech K permoHansHOMy NpeacTaBuTento.



